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naaaaah - it’s different mate.

Since 2001, HC has
worked with thousands of
young people who hang
out in the city centre,
building relationships and
supporting them to
navigate the changes
towards adulthood and
positive futures. We are
creative, imaginative and
very passionate about our

incredible community. I* ()t

HC is open to all young

people without prejudice N

or distinction of religion, LY

race, culture, disability, ’ V a

gender, sexuality or

politics. The only mg. u

restrictions are of age — I I- tl gt* I q q
from 1st year of high L Y L Y c

school up to 21 years of

age (although we do -
sometimes continue to ’() LI t 1 ‘A’() I (
work with folks on an

individual basis after that).

oo QFaNisation

(Not always easy, but

always simple). We open =

our doors, welcome I)a q GCI I I1 t I1 e

anyone who comes in,

build trust, believe in each .

and every person, stick LY LY

== Steeple Church
and downs of life, learn | J ¥ 4 ,

from each other, and

create new possibilities
together. It really is quite LI I1 c e e * Abbreviated to HC
special. | | throughout this book







Graeme: 16
(Name and dentify
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Our rhythms of life.

In the midst of all these changes, HC provides
a stable, consistent, predictable base through...

It doesn't
matter what’s happening
in open sessions - | want to get
involved in it. There might be jamming in the music
room, art projects, cake baking with loads of different recipes (the

best was when we made peanut butter fudge slop that was actually
meant to be brownies). There’ll be basketball or football too. It’s all very
very homely. It’s alive. It’s welcoming. It makes me feel like me. | don’t

get that anywhere else. Dione, 16

first came to
HC | was terrified. I'd
been bullied badly at school so
| was really withdrawn. I'd sit in the
corner of the Chilling Room not speaking to
anybody. I'd been dragged in by a friend and | stayed
because it was dry and warm. But over time | started to open
up. | started doing 1-1s with Lauren. It was a safe space to talk, and |

wasn’t judged. | gained a lot of confidence in that time. My time here feels
like a firework: it started small and exploded into something beautiful.

Verena, 17

always doing
projects with different
people. Like | made a film for
the music residential to give them
inspiration around the theme.
You can totally come in with ideas here and the
team will be like: ‘yeah, you can totally do that, what do
you need?’. You have freedom in terms of what you're doing.
Even if the team don't have the right equipment or something, they’ll
work with you to change it up and solve the problem. MK, 15
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| got in a lot of trouble with
the police last year and | ended up in
court. It was a really stressful time,
dramatically bad. | got 180 hours of
community service, but | probably would
have got a prison sentence if it

wasn’t for HC.

You came with me to my social work
appointments, wrote me a bloody good
reference, came with me to court. You
gave me a lot of emotional support too.
You don’t find that in a lot of places.

The whole thing knocked me straight,
that’s for sure, but there were probably
better ways to do that. Anon, 18

HC and LGBT Youth
Scotland have been working with LGBTI

young people to look at the subject of
spirituality and faith. This came from the
young people themselves not having a
space to talk about being a person of faith
and LGBT. HC ran sessions with the
Allsorts group and collated responses
from a questionnaire. This piece of work is
a very unfamiliar territory but has provided
some really fascinating results so far.

| hope that we can continue to build on
this exciting research in 2017.

Barry Jordan, Youth & Community
Development Officer (Tayside),

LGBT Youth Scotland

This place is in a church
building but it doesn't feel like a church.

Whenever | describe it to people, | say
that it’s run by Christians but it’s totally

open. Nothing gets forced down your
throat. You can get spiritual guidance
here if you want and | actually think it's
important for young people to have a
space for that. | used to be a Christian
but then some really hard stuff happened
and | couldn’t figure out why a God who
is all-loving could let such bad things

happen. So now I’'m an agnostic.
Emily, 18

My parents are planning to
move abroad soon. They’ll help
me find a place to stay but they
won’t be able to pay for me, so
I’ll need to figure out how to live
on my own. | hope HC will be
able to help me with that. I’'m
sure they will though - they’ve
helped me a lot so far with CVs
and college and stuff. Ryan, 17




lwas
kicked out
of my homeless
unit because | wasn’t
engaging with their
assessment process. | just
couldn’t, because of my state
of mind at that time. They tried HC
to find somewhere else for has helped
me, but | couldn’t afford the me get through so
other options. So | had to much: family stuff,
leave with all my stuff in bin mental health, school. It’s been
bags. | walked around the city important to have someone to
overnight, and on the talk to, the freedom to share if |
Saturday afternoon | came want. It’s productive.
down to HC and spoke to the BethanyAnne, 18
team. | didn’t know what to
expect, | just needed help. |
managed to find a friend to
crash'wittinbut yol'guys gotin
touch with loads.of-places to
help me find somewhere
proper. Now | have my own
flat and it’s going well. But I'd
still be crashing on my
friend’s sofa if it wasn’t
for HC. Ewan, 18

When
| came here,
I'ma for the first time |
young didn’t feel weird or
mum and often judged. When people found
get treated like a out that | was bisexual, half the
child, or like an idiot. I've young people said ‘me too’.
grown up so quickly - too
quickly maybe. Responsibility I’'ve never felt unwelcome or
is hard. Being a parent is so unwanted here - people are
hard. Sometimes | just want to always happy to see me.
feel like a kid again. The team Alex, 17
are the main reason | come
here - | get a lot of support. |
know them and they know
me, and | feel respected here.
Danielle B, 17




Responsibility is an inevitable part of
growing up, and can be scary, hard and
empowering (sometimes all at oncel) We
talk a lot about HC not being a service
where team does things for young
people, but a community where we grow
and learn together. Young people take on
the responsibility for what happens at
HC, and something quite magical
happens as a resuilt...




| gave the speech at the open
night. | was terrified. I’'ve spoken
in front of people once or twice
before, but never to a crowd that
big. | write the whole thing out
before, but then | ended up just
winging it at the time. | got really
positive feedback after - there
were lots of questions from the
visitors, and the HC people all
said they were really proud of
me. | felt really happy to be
asked - it felt like my own wee
bit of responsibility for the night.
Cait, 18




Themes are good coz they mean you get to focus on a topic... especially for
art projects. Metamorphosis meant there was a lot of talking and bonding
between the team and young people around the issues of change. Our big
art project was a series of panels that got displayed down at the waterfront.
| helped paint the map panel and also came up with the idea for the big
':‘-. portrait panel. I’'m so happy and proud of it. Kai, 17
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One of the main ways we explored the theme of METAMORPHOSIS this year
was through Exodus, our three week summer programme, full of creative
projects, discussions, trips and community building - all planned and organised
with the young people.

First we had to go around the building following clues and finding letters to spell out METAMORPHOSIS.
But then they took it up a notch. We wrote down a personal story about when and where we’ve had

a time of change in the city. These stories and places of memories were turned into clues and basically
we then did a big treasure hunt around the city centre to go and find all these places and memories.

It was really clever and pretty great. MK, 15
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And, as you'll see over the page, this ‘temporary’
Cocoon Room has had a large and lasting impact
on the community...



4,
| SR o
HC’s ’fi

work has ; (‘
grown a lot in the g2
past couple of years and
we really needed extra space for
1-1s and team. So we converted a
storage area. It’s beautiful. And even more so,
since a lot of the work was done by former young
people who now work in the trades,and who were really
keen to ‘give something back’ to HC by way of their time and
skills. That ongoing sense of ownership and generosity of the
community is one of the reasons this place is so special.
Charis, Assistant Director (Development)
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| worked on /?(
a project with Andy )O[

to decorate the hallway to \
the music room so it didn’t look
so dark and ominous. We took lots of

photos of the space and did the application.

We went to the event where we were given the
cheque too. It was a bit awkward, but it was really cool.

For the project 8 young people each had a panel to design
and were given an artist to work with. My artist was really:
nice, and helped me sketch out my design: a big rose made
of books. The space looks amazing now. It’s brighter, more
welcoming, so many different styles.
BethanyAnne, 18

| was blown away by HC. The young people
were so involved in both the vision and ideas from
the start, and their enthusiasm was motivating.
They were a delight to work with, and on the night
of the new music room launch they were all
buzzing with excitement in what they had &
achieved in the ten weeks. We felt so honoured Q
to be invited to the opening which they had Q‘Q When the
organised themselves. It was a great night with ,\ music room was
live music and wonderful company... the welcome :\ y getting refurbished |
they gave us was overwhelming. | hope we can 2 took a huge part in it,
all work together at some time in the future. helping to design the room and
Audrey, Storecare Field Manager Scotland, \ creating a blueprint. Ryan B, 17
Boots UK & Rol
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maybe We need to growdown.

Maybe we need to take morerisks.

Maybe we need to be more naive.
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&
’.

and blood on our knees:'.,at

Maybe we need to get lost in dreaming.
5
Maybe we need to unle

Maybe we need to
and to stay up till

an’t bear it.
Maybe we need to hate more vegetables.
Maybe we need to get hopelessly distracted.
Maybe we need to huff more and sulk more,
to scream into pillows, and to punch more
walls.

Maybe we need to run till we buckle.

Maybe we hged to get drunk on laughter.

Maybe spin under lights and collapse in heaps,
exhausted, exhilarated.

Maybe we need to colour the mess.
Maybe we need to turn it up.

Maybe we need to fall oift, and make up,
and fall out all over again.

Maybe we need to be individual,
maybe all in exactly the same way.

r learning.
=
p i ,

ybe we need to bury our affections
in dirty looks and the pulling of hair.

Maybe we need to go home and stuff our
faces.

-~
Maybe we need to make stupid mistakes.

‘Maybe it is big and it is clever.

Maybe we need to be careless,
and to care less.

Maybe we need to forget what it was
that was so important.

Maybe we need to cry when it hurts.
Maybe we need to believe, just a little.
Maybe we need to steal marshmallows.
Maybe we need to enjoy being

who we are, where we are,

for a moment.

Maybe we need to lose our shoes,
and lose our shit every now and.aga

Maybe we need to grow dg

£

And as we grow down, It )
just maybe, our roots Vv

I'soil, and taste wat
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As always, we’ve
done a lot of work
with young people
around employment,
education and
training.

There’s been some
great connections
with the college, as
well as some unique
volunteering and
work experience
opportunities...

We had the
opportunity to host a
visit from Jamie
Hepburn MSP,
Minister for
Employability and
Training, who then

wrote us a wee letter:

“I have to commend
the Trust for its
contribution in the
local community and
the unique approach
which is helping to
engage some of the
most troubled young
people.”

And Ricky Ross (fae
Deacon Blue) held a
fundraiser gig for HC
(cheers Ricky!) and a
bunch of young
people organised
and hosted the
night...

HC is
such a positive
and friendly place. | come
in regularly to give informal advice
and spread the word about new
opportunities. My job is to help the
young people find the right courses for
them, to help remove the barriers to

At the gig
| mainly did
cloak room
work which
was fun. | got to
meet loads of
new people and
gain customer
service skills.
| also learned
how to work
well with others
and be in a
team. | enjoyed
it very much.
Toni, 21

support and solutions when they face
challenges. The partnership works

happy, positive futures.

Officer - School & Guidance,
Dundee & Angus
College

Just to
know let you
know that if it
wasn't for
volunteering with
HC, | wouldn't
have got the job |
just got as an
assistant youth
worker. It's only 3
hours a week but
it's a foot in the
door for what |
want to do and
that's amazing.
So thank you!
Shannon, 22 (via
Facebook)

You give
people something
new to look to. Like if we've
had a bad day and we come in
crying, you’d be like ‘come on, let’s go
get a hot chocolate’, and let’s draw
something. You give us a different
perspective. Like when | went to
college | didn't have the grades for it.
When | went to uni | didn't have the
grades for it. But when they saw my
Saltire award, my Duke of Edinburgh
award - that’s the reason why | got
there. You give us responsibilities,
opportunities. Ellie, 19

them accessing college, and to provide

because we all really want the young
people to succeed and have healthy,

Celeste Robinson, Student Services






I’d never have been studying
art at college, or planning to
go to DJCAD if it wasn't for
the art at HC. The art room
has pretty much everything
you could ever want or need,
and Jo and the team spot
people’s potential and really
encourage it. They won't let
you get stuck in the same
routines.

HC paid for me to join the
DCA print studio so | could
use their equipment. | didn’t
actually know it was there, or
that any person could
access it. But it means that |
can create much better
prints for my clothing
designs. Lots of people are
now approaching me to
make them mandala bags,
or t-shirts for their bands.

That’s given me a lot more
confidence. Chantelle, 18

e reated an 5
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Arts

We sometimes describe our arts work as ‘doodle and stretch’...
The doodle refers to the informal, the experimental, the accidental
creative expressions. And the stretch refers to deliberate new
challenges, techniques and skills developments. Both are really
important as the following quotes will show, but this year has seen
more of a focus on ‘stretch’ as we embarked on a big digital arts
project (Unlock Digital) in partnership with Creative Scotland

and Biome Collective.
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Unlock Digital allowed us to
expand and show who we
really are. Verena, 17










| am pleased to report on the continuing positive
contribution of the board this year in aiding and
overseeing the work of the Trust. The Directors
have actively embraced their responsibilities with
enthusiasm and expertise. This has allowed us to
build upon strong governance foundations within
policy, procedures and operational guidance
across a number of areas. It has been a year of
consolidation and this will continue into 2017 as
we review all our governance documents with an
aim to achieve consistency in layout, content and
effect. We have established a governance
monitoring process that will allow us to track and
monitor our legal and corporate responsibilities
that will aid continuous improvement.

We say goodbye to Joe and Rebecca after a long
period of service and welcome a number of new
Directors who have picked up individual areas of
practical support to the board and staff. We are
particularly appreciative of the ongoing support
from the Rev. Robert Calvert, the Kirk Session and
friends at The Steeple. Together with the help from
a wide circle of external sponsors and donors,
they contribute generously in time and resources
to realise our work within a wider climate of
difficult financial pressures. In particular this has
allowed us to redesign, improve and upgrade
several of our building spaces, including the
music, chilling and art rooms, kitchen, and toilets -
as well as construct a new additional office space.
Young people have been at the heart of this
design and redecoration work, and it is our
intention to build upon these upgrades across the
base in the next 2 years.

We continue to value greatly all the personnel who
enable our delivery of high quality youth work with
the young people. Looking forward to 2017, in line
with our overall vision, we will further expand our
staffing and budget whilst continuing to monitor
the financial challenges. We have seen an increase
in new young people, particularly younger
members, and this has led us to review our
approaches to better cater for their needs. We are
enormously encouraged to witness the effect of
our work with young people and especially as they
realise their personal ambitions and development.
We look forward to sharing our vision with them.

In his service, Tony Boffey
(on behalf of the Hot Chocolate board)

&
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At Hot Chocolate Trust, we couldn’t do what we do without the generous grants and
donations from our funders and donors. Most of our money is spent on salaries, as
in order to build and deepen relationships with young people, we need to spend
time with them. As with most charities, we need to do a lot of fundraising so we can
continue to respond to the young people’s needs. At HC, we have been grateful to
receive funding, donations or donations in kind during 2016 from the following
funders, fundraisers and donors:

Alexander Moncur Trust / Alliance Trust Staff Foundation / Avian Communications Ltd /
Balgay Children’s Society / Bank of Scotland Foundation / BBC Children in Need /
Boots the Chemist Social Club / Boots UK Ltd / CashBack for Communities /
CashBack for Creativity / Church of Scotland (Northwood Grant) / Community
Innovation Fund / Creative Scotland: Time to Shine / Creative Scotland: Youth Music
Initiative / Dundee Round Table / Ecclesiastical Insurance / ERASMUS / Faith in
Scotland Community Action Fund / G&M Proctor Ltd / Inchrye Trust / Inspiring Scotland
/ Mike Soutar / Miss AM Pilkington Charitable Trust / Novum Trust / People and
Communities Fund / Richard Young / Ricky Ross / Saints and Sinners Club of Scotland
/ Sheila Tennant Awards / St Katharine’s Fund / STV Appeal / Tag Games / Tay
Charitable Trust / The Aberbrothock Skea Trust / The Baird Trust / The Gannochy Trust
/ The Henry Smith Charity / The Joseph Rank Trust / The Leng Charitable Trust / The
MAKE Trust / The Mathew Trust / The Robertson Trust / The Steeple Church: Dundee
(Church of Scaotland) / The Tillyloss Trust / The Tudor Trust / WM Sword Charitable Trust
/ Youth and Philanthropy Initiative Scotland

and all our individual donors and fundraisers

#nances

Analysis of Income 2016
Total Income £419K

£290K Restricted Grants

I £14K Unrestricted Grants
m— £5K Wider Impact Income

B— 29K Other Income

I— £74K Donated Services

I— £20K Gift Aid Donations & Tax
B— 97K Other Donations

Analysis of Expenses 2016

Total Expenses £395K

£8K of our charitable activities relates to governance.
This represents 2% of our total spend.

—h

£373K
Charitable
Activities
£22K
Fundraising

Funds at 31 December 2016
Total Funds £154K

—_

* These rounded figures are from our draft accounts and may be subject to change.
Our full accounts will be available on our website in due course.

277K
Restricted
Funds
77K
Unrestricted
Funds







Conference

Your presentation at the ‘Creating a
Fairer Scotland’ Holyrood Confer-
ence had the biggest impact on me
that day, and this has stayed with
me. | was blown away by the depth
of relationships established with the
young people. The insight that they
shared about the hardships they
experienced, and the barriers they
faced in life, was moving. | find HC
heartening and inspiring. | have
been considering how as a
Headteacher | can make a
difference in young people’s lives
and future aspirations. | feel | can
learn an awful lot from the approach
taken by HC.

Kate Whitley, Headteacher

Training

Re: HC training day on ‘Reclaiming
Monitoring and Evaluation’:

Lots of people are talking about this
stuff but you’re actually doing it!

Stuart Henderson, Research Analyst,
Strategy and Innovation, Scottish
Prisons Service.

mphn

Criminal Justice
Consultation

| was captivated listening to the
young people’s experiences with
community justice issues, and
taken aback by how articulately
they spoke. | also felt sadness
about what some of them have
had to go through at such a
young age. | was also struck by
the genuine care expressed by
the workers and | am glad Hot
Chocolate exists for them.

Karen Moir, Strategic Planning
Officer, Tayside Community Justice
Authority

Partnership

We came together with HC to try
and reach young people who may
be experiencing difficulties either
in their own relationships or at
home with their parents and who
might not otherwise be able to
access support directly from us.
HC feels like a lifeline - a safe
place for young people to be
themselves, express themselves,
spend time with friends, as well
as accessing support when
needed from the dedicated youth
workers. Lucie Kapasi, Children &
Young People’s Service Team
Leader, Women'’s Aid Dundee

With 16 years of
experience, Hot
Chocolate is
committed to effect
change in the wider
world too. There are
ever increasing
opportunities to
present at
conferences, deliver
training sessions,
develop partnerships,
collaborate on local
and national
consultations, publish
blogs and articles,
and host a variety of
visitors who want to
learn from HC’s
approach and impact.
Each time, our priority
is to to amplify the
voices of HC’s young
people: they, after all,
are the experts of their
own experiences and
are best placed to
influence meaningful
change.




Milligan, 28

Years at HC: 2002 - 2009
Life back then: Easy and
exciting, with meeting all the
people | met along the way.
Even though it was balanced
out with rough times with me
getting involved in street
crime. But | came out a
better person thanks to all
the team at HC!!

Favourite memory: Getting
the Bob Geldof award at
Exodus for the most charity
gigs.

Life now: I’'m married with a
14 month son. | work as a
chef and | continue to write
music (life long passion).

Kyle (Gex), 26
Years at HC: 2004 - 2008
Life back then: There were
no worries. just chilling on
the grass or playing
basketball. good times.
Favourite memory: Getting
the Bob Geldof award at
Exodus for the most charity
gigs.

Life now: Currently all grown
up, married, 2 children, full
time job. Too old to come to
the steeple - no HC for me!l

One of our favourite things in HC
is keeping in touch with former
young people to see how life
unfolds for them as they get
old(er). Their reflections on their
own metamorphoses have proven
to be some of the most important
insights that we as a team and
community can learn from.

Nik, 25

Years at HC: 2003-7
Favourite memory: Building
a human pyramid on the
grass with Glen on the
bottom.

Life now: Recently released
from HMP Perth. Currently
unemployed. Enjoying
freedom and life in general.
Lots of books and craft.
Hopes for the future: Maybe
move out of Dundee.
University maybe if | can
decide what | wanna do.

Skye, 18

Years at HC: 2011-14

Life back then: It made me
grow up faster, coz | was
going about with older
people doing things |
shouldn't have been doing. It
made me realise | wanted to
stop mucking about and do
something.

Life now: Working part time
and a full time student at
college. Passed my driving
test last year.

Hopes for the future: Finish
college, possible go to uni,
then open my own business
one day and oh yeah a bmw
jeep.

Broon, 19
Years at HC: 2009 - 2015
Life back then: Difficult, but
only because | made it
difficult! Thinking back, life
wasn't even that bad!

Life now: Work, volunteering
at HC, college.

Hopes for the future: Not
gonna lie, still not a clue!

| love my job so I'm not
thinking of going any time
soon ;P

Dale (Wee Dale),
26

Years at HC: 2001-2007
Life back then: The stability |
didn't have at home | found
at the Steeple. Alison and
her team provided a
fundamental support
network, and my friends
provided me with fritter rolls,
fags and bus money.

Life now: | am the owner of a
decorating company based
here in Dundee handling
commercial and domestic
projects in the surrounding
areas (D.L Decoration #plug)




Linsey, 26

Years at HC: 2003-8

Life back then: Fun but
difficult. Lots of anger and
alcohol. | hated school so |
never went.

Favourite memory: Alison
took me and a few friends
horse riding because we
were missing Exodus trips
due to being on a training
course. It was at this point |
realised that the HC team
actually really loved us!

Life now: Currently working
for and volunteering at HC!
(End of last year when Alison
was visiting and we realised |
had keys to HC and she
didn't - was surreal and
amazing at the same time).
Married with my second
child on the way. Life is
good!

Hopes for the future: To
pursue a career in youth
work.

Kim, 26
Years at HC: 2006-10

Josh, 24

Years at HC: 2005 - 2009
Life back then: | wasn't
doing very good at school,
bunking off, getting terrible
grades, almost got kicked
out.

Life now: Doing my masters
at DJCAD looking into public
art, where hopefully one day
| will make something of
myself. | know | probably
wouldn't be where | am now
if it wasn't for HC. | still work
with the team on various
projects and they are always
there to lend a helping hand.

Michelle, 21
Years at HC: 2005-2008

Life back then: Quite difficult
with family and finding my
place within the world.

Life now: Finishing my
honours degree in counsel-
ling while bringing up my 8
year old son. Hula hooping
and fire dancing when | can
and making new connec-
tions with like-minded
people. Also learning more
and more about myself and
gradually developing who |
am as a person.

Life back then: Pretty
rubbish! | was in foster care
and due to the fact | was
displaying really bad risky
behaviours | had to be
secured at age 15. It felt like
everything had just fell apart.
Life now: Mum to my
4-year-old son. | have
completed an HNC in Social
Care at Dundee College and
now work full time with
young people in care. | have
a flat that | have made into a
lovely home. Currently
undertaking driving lessons.
I love my life! | really didn’t
think | would have accom-
plished so much by 21.
Especially with a lot that has
gone on in my life. | can truly
say that | am proud of
myself!




From our days of infancy out
on the grass with simple cups
of hot chocolate, we’ve come
a long way. It’s encouraging
to hear the words of one of
our longest funders:

We’ve definitely had another growth spurt
in the past couple of years, that’s for

sure, and we know we need to keep 95 \N\\ \ﬂoc,o\’c\f‘e
maturing and developing as an ome ey ¢ \,\oi C
organisation and as a community. We're B ut S fo e YO ng
updating our systems and rethinking our i A \‘eep \“d “eed%o-
team structures so we can embrace the A a\\Na\J “-‘0“5 a““a\ we
grown up responsibilities we’ll need to \Ne \N‘\e‘s a\‘“b 2 t W
navigate the changes and challenges peO he
ahead. And we’re clear that we need to a he

strengthen our youth work knowledge and
skills around trauma-informed practice...



The level of consistency is
amazing, like the cake mix
| made for my exam!

They are always here when
young people need them
and they always will be.
That’s why | love being a
part of Hot Chocolate.
Tammie, 16

Design Team:

Bethany-Anne Townsley / Chantelle Patton / Hannah Cook / Kai Christie / )

Matthew Cassidy / MK Giannico / Nathan Beattie / Anna Reid / Andy Robertson

All fancy pictures and big words by the Hot Chocolate family. Stories curated by Charis Robertson.
©Hot Chocolate Trust 2017 P






