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<85 Hot Chocolate Trustis a grassroots ~THE WAY WE WORK IS
il ¥l i ymt:th ﬂorcﬁrga,?isgtrcrg based 'ﬁ‘;i',HIT ROCKET SCIENCE.
‘ap o5 ¢’ the Steeple Church, Dundee. Since -
[ 4 '--."Eﬂmﬁ-{ut E)h]pcoiate has worked with®s" mlEIEGESS #El!',‘-‘mcm“ :I;E
21 who harig oufin the ml?a centre, €4y \ave Th
o pastna Eiras T8UTH WORK IN A WAY
op HILTES: © THAT STICKS T® THEM. = . -
H%t Chocolate isn't a service: we. THESE VALUES INCLUBE: - ' :
don't put stu un,dowﬂung people iy ~ e v — a0 2
instead we build comminity withg™ 01. o
young pegple and support them@ - Holistic
to develop their own interests andl ; development
D?émnunltles and to identify and™~ . which realises
overcome the challenges the maey physical, mental,
face. | emgtional and

e Phocolate it e - spiritual potential
ocolate i (8]
people without prejuglgg or d?$t#r1c.lipﬁ' 02, :
of religion, race, culture, |sab:isti.',-' A place which
gender, sexuality or politics. The only3, is open, i
restrictions are of age — secondary=~*4 responsive, safe, F- <}
school age up fo 21 years old.; < acceptingand = ™ .'%
; . 74 grows community «;-

3

‘. ® :
Ic-%latl nships,
. based on respact
and trust, which
T .o are or EHIIE and
LeF L r@ciproca
Lo, ecip

704,
=+ 7" Plans and
B g{:tmt!es Dwne? iy
oung peaple, .
e is &; tl‘?’aradagt wi | R
Hot Chocolate loves w |ng-5_ . culture and o e S
. alongside other people and#; realise change .= "5
organisations io provide creative and' § for all involved = I ICTNRY
?gemalist oppartunities for Enun%- > Fary boLh
eople that we couldn’t make h {ﬁpe 8 25. §mt o
. on our own. You'll hear some of theses¥ An organisation s+
~ P4 %, amazing partners' voices throughout:: ! which"embodies o
-",h'“,.*.' th!ﬁstwe%_ ggtlelq -{as well as stt:reryfl EE-\__ I@lﬂﬁgltcm%m i, e
] ory dir rom youn ople of ¢ : g g
s 1) 5 % YOuns P urse. = learning :
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Charis Robbo
Text


] E"u'
E : EI'E z
"alt tg-ais like-our ﬁ}ace |I‘ ‘we wantto—
m rate a room, we can, and all the
= art.en the walls is'from us - you can

ust tell itS'asyoung peaple’s place.
JThe:’e 's not set thingsto do ‘pwe get

P ¥

"5 to plan our own stuff and put on our
| =-==“own events, like talent shows and
g - stuff.

It's so different. People are so easy
4 to get on with, and the team are
i absolutely brilliant - they can have
_a-total laugh, but won't take it too

el like I'm maturer than.my age
suggests, and I'm tréated that way. v
B You get respecthere - the team
pitruist you, and that makes you feel
really responsible. It feels like famrlg,r
everyone looks after everyone.
iObviously there's:fights from hme
“o time, but that's what-happe
fammes and people look ﬂUt ach
other.”
Jenna, 14

been in that isn't my home, all the

ar. I'm ngt treated like a baby. | %'y

sways or gcr on free trips?

=wﬁ people, that's all I'm saying.” |

.

nnerﬁ‘f the bestthirigs that's -
ipened to me, if | never went there’
e e some wee delinguent ned. ..

oy
i

H-::t Chotxﬂate% like f***ing home
&:r)ubably most warm
ming place I've ever

team put in 100% of their time 3 days - =
a week for at least 2 hours anightto & =
hang out with us.

Where else can you play free pool,
practice with your band for free
and not need to bring your own
instruments, sing yer heart out, do
some funky art in loads of different

The Steepfe I8 ap dmazing place with__

&f 4 1

\,,
Jﬁ*
e ‘;?Munday (normal office hours, 10am-5pm):

< Tuesday (normal office hours 10am-10pm):

_:TWednaaday {normal office hours 10am-10pm):
_;Thuruday (normal office hours 10am=5pm):
~Jile Friday (normal office hours 10am-5pm):

JSatu roay l[ﬁurmal office hours 1pm-5.30pm):

= Su nday {ulfl.ca nlasad}: ™
i such a tling were umdst &

ANy young person can make ansappeintmentwithif normal office hours to armnga mme individual 3
suppar, of group work (out with anyschookorcallege commitments that isl) r

‘Taam planning

ID en session 7-8pm (i Youth Team :hanangas e
i 2%1.18 If Hﬁmup ! Team meetin

Open session 7-9pm Jf Youth Team

1 3x14s f 1xGroup Uoiuntoar support

3 x 115/ Band pral:llDE If Molunteer support .l'.f

F'artnershle_ ings

?’I‘ 1.1s i Volunteer support // Paperwork //
ann

Open ;.EQSSIOH 2-5pm /{ Xouth Tﬂam chalnnges e

2ZI23737377 5 - v x



THE PAST YEAR

& opportunities anc "é‘ ks ma“hns.brmgs
ommunity around ug

5t change is
e and life-
transformation
ds can also play
\certainty and
as been a key
faatura in thla of many in
Dundee.
..""1'
|
ind, we were faced with some important questions:
. and how does our city shape us? How can we
w can we influence the regeneration process and
eard voices to be heard? What does it mean for a
y and vibrant? And what's our part in building this?
able and caring community amongst lives that, much
rmﬂ'vgs; are being fundamentally changed and

:; follows our journey into embracing, living and
tions - and as always is written and designed by the

" young people of He bhmmate

i . On, and we also built our very.ewn.cardbeard city!

P "" J Welcome to Urbanized...

ch. Wo saw toenagers waking up and looking forward to the day ahead. Wo saw a football match down

!



OVER THE COURSE OF THE YEAR..

3.. ; OCT 2012-SEPT 2013

Young People involved
in Hot Chocolate this year

[awernging 120 each fortnight)

Open Sessions
& imot sncluding additional kolidoy seasions)
with an awerage of 29 young people per session

e
“wi\Weekends Away (with 33 different young peopls)

In the past year we have supportad
the follewing number of young people
to increasa and improve in the following ways...

at Magdalena Green and the teams wera mixed from every people group = asylum seckers and taxi drivers,



"HEEK Te NEEI( YOUTH N'RK*._}---

WHHTS lUl thT IN I'lﬂlll'ljﬁ A ~CIT ‘f

¥ F:e > 3 hulld

.;.-‘ :"" informal drop-ins where young
ﬂ""‘;' a safe place to ‘be’, develop new skills, and aﬁhrnmugnmys of tﬂ. ink
On the walls there's lua:s

“When you walk through the door, there's always loads of ﬂuﬂpﬁ »
: of hand-prints - they're from everyone who's involved, past and present. =
¥ They're dead m'q:ortant coz they make us 1ul mad:ljr part nI it like: it's our pia.ca AR LT

There s always tea and coffes and hot chocolate 100 - n‘s‘ﬁfc&tuno‘l inta the warmth and make.
“yourself a cuppa when its cold ahd wet outside. There's loads you can do vsi:ﬂns in the sports

; hal cook your noadles in the kitchen, music s in the music room, make stuff in the art room, or
.J'I.Iﬂl mil M:.r favourite is the chilling room, where you can listen to. music. and have a wee gu:slp
Without this place, |'d definitely just be ﬂﬂmg inthe hul:lsaﬂ bored..."

v i h.,, “

== - ‘.'"_ :"
aynungparmnnuetnonaexpm

'-+r.

Iwammm h a really off your chest. You can vent or
tcht tI ad a aerious ta.mﬂ:.r 155uef anything that's on :.rour mind, th
ani ebem se f  you or bothering you. Everyone'needs.

someone to ak to. Every time | havea. -
and a OWE o grieve i 30011 Ralers sk here - the team

& hav&'ﬁa-an 51:! “1to 15 are vel 'tmpﬂ-nant ggﬂl‘.s mmrp
wcrmng.

- own Wﬂ | bfﬂkﬂ down one evening iﬂd * . Knows what I've been through and | trustthem =
- “adna“'“n“f'” thigughha time. She heiped. +[CiRie e oo S
-" e 5 & me (L1gh=] e ne y
) (118 spaakpghuut my lems, how to deal w:th ' thl,$ piace wasn there I'd be ! o
: j;., ; , lh:a how 1o find ways forward, 105t :
s 15 have also helped me with other, = Connor, 17
& -~ personal pro&:lamsMwelhava finally become P i >
: " happytobe mysell." e red~

— Jamie, 19

YOUTH TE

a supported and accredited volunteering mgfamm& ere oung panp
take onextra reapnnmbilig' and develup_ﬁkllls and confidence. .

[ T
“Being on Youth Ta%n maaramﬂt'nhalt | miumm&d ““The opportunity to volu rthrTiu
in open session and met'with a team member”
Ieai;Pr? ngaa;ﬂm gat Suppﬂi‘t %rﬁ".!.nfd asﬂl].rl’f udﬂman, : ‘fuumr‘reegr “{%ﬁf@g’g‘;n }9
voluntearad insession, ead, and sea
what running an open sasgx}n was like. It was UGD'B. om a erent e -
4 pretty good for team building. erspective andﬁgajnng exparience to &5
ut on 'my CV and ? : -

- | was involved in interviewing Director Dave
* tog - that was really fun and a great experience |t really helped me gain confidence in ’
actually, being an interviewer rather than vamg speaking to d|l’ferenq pmpla and it was really ‘-
interviewed. Soon after that | moved on ffo helpful hawn 1 to 1= every week sp E:- ;
Hat, Chacolate bec sal golajobina : tfl ||‘r someone outside family and friends! I'm really =

lad | thi hi h
Ghocolat Vo) el g ey
j me Emgajobl

me 50 much and | "*
flel know it wil mntmue to benefit so many others.T ~ 4
Georgia, }.n 2 -

4 f‘ - B .

% T _ y * ':h.l

¢ = policemen and prisonars, pensioners and peliticians. People from every race and class ploying and Ilugring (]




Dani first started speaking to a team member when she was 18, sharing that she

was finding home difficult and was trying to move out. The team didn't kKnow her very
well - she'd been around open sessions for about a year, but was quiet and mainly
stuck close to her h{?‘fner‘llﬂ. She was coming up for her Highers and was a bit worried
about them, finding if difficult to concenirate at home. She started opening up more

as thlngs got worse. Her relationship with her mum was detericrating, and her mental
health became a real concern. She was experiencing extreme anxiety, panic attacks
and frequent suicidal thoughts. Crisis point came during the schoal holidays when Dani
moved out of home very quickly. She was eager to remain at school, but the chaos of

her life was threatening this.

Hot Chocolate began supporting Dani
very intensively during this time, through
1 to 1 support.

It was a really dark place when | was
at home. I felf that | deserved o have
no friends, to be picked on. But by the
teamn enGGura?r me, it made me feel
like | was wanled in the world. They
really helped me bﬂv taking me to Skills
Development Scofland for benefits,
Dudhﬂﬁf for my mental health, Action
for Children for housing, Insight for some
counselling - and did a whole bunch of
other stuff for me too like bus tickets and
food and speaking with my school...”

Within a three week period, Dani

had settled into a homeless unit and
significantly improved in her mental health
and confidence. However, this difficult
experience inevitably affected her school
work, and Hot Chocolate found a tutor to
help her with some of the trickier subjects
and to help her stick in with schoal,

After this intense period began to settle

down, Dani admifted that she felt a bit

embarrassed about all the support she

was getfing. Recognising her desire to be

a contrlbutm%pan of the Hot Chocolate

%:_nmrnumty, she was invited onto Youth
eam.

"It felt good to be invited onto Youth

Tean. Before that, | was just inm { room
crying all the time. Through it, | felt like

| was working, contributing, part of the
team. It showed me that there were
people who were nice, who were willing ™
to help. It was very di ?renr from how >
lused to be treated. I IOVE

around the dinner r%b

I,
about their lives {content s
And without this routine, | actually don't
know what I'd have done. I'd probably
have grver;gp on school a flong fime ago.’
I just wanted to get out of the hole thaf |
ggs hﬂn - Youth Team really helped me to
that."

sittl
m sel? istening to t e%té!ﬁa?g '
rrga/r ot erF cgfe vye e telll ._
ives. [ fe

Mearly a year on, life is still not easy,

but Dani has remained engaged at
school and the finish line is in sight. And
because of some of her own experiences
she now has ambitions of further study:
realised how good the atmosphere was
between the {vaung people and teamn at
Hot Chocolale. It was relaxing, and it was

always itive. When someone was

upset, | saw the team members saying
W help you with that'. This place has

into the field of social
I health.”

inspired me fo
work and men|
Dani, 17




COOKING: “In the cooking group
we made a different variety

- of things, like chocolate cake,
" chilliand soup. It taught me a
lot about food hygiene. It was a
great experience and good to get
involved.

e time we were in pairs to

make a chocolate cake and me
and Ke eawempanrq%l_ 3
r and

it ended up as a di N
cano :

called it “chocolate v

On the whole the group was fab.
Daniel B, 16

GROUPS ARE AN IMPORTANT PART OF HOT CHOCOLATE'S LIFE,
RESPONPING T® THE NEEPS OR INTERESTS OF THE COMMUNITY.
RANGING FROM BANP PRACTICE T® JOR CLURS T® COSKING
T® DPESIGN T® CLEANING PAYS T® YOUTH TEAM T® WEEKEND
AWAY PLANNING, THERE'S BEEN MORE GROUP WORK
HAPPENING THIS YEAR THAN EVER BEFORE

MUSIC: There's been a few open mic nigihts and workshops in the
summer, and looooads of band practices, but there hasn't been a tonne
! of planned musnc;.J projects stuff going on this year.

But that’s all about to change with several folks on a serious mission to
. make more opportunities happen. ..

. "It would be cool to see more people in the music room again. The
«drums and equipment is in fine condition, maybe the guitars and amps
“need a bit of work but over all | still think it would be cool to see mor

people up there again. And possibly see the room a bit more decorat

with more art work or anything to do with Hot Chocolate... Possibly just

what people draw or create in‘their spare time in the art room and have

pictures on'the walls. That would téB cqu!a
I-_ Yy I: . am,

L =




ART & BESIGN: “I'm absolutely in love with the art room. It's amazing,
people are always so chilled and friendl%. There's always interesting
i;mups and pmjects going on. We bought so much new stuff not that
ong ago - it's awesome!

Me and 4 other young people from Hot Chocolate got to go to London

for 2 days for a conference with V&A [in November, so featured in next
year’s annual report!] which was absolutely amazing, i couldn’t ask for
more, it was a great opportunity and | just had so much fun. Hopefully

there’s lots of new and interesting projects to go!”

Anastasija, 16

“At Hot Chocolate | can open u% a lot. | don't have boundaries in the
art room. | don't get told what | have to draw or do - | can do what |
want. | enjoy it more when it's coming from me.

Everyday, .}n:nun? people look at things and they wonder ‘why is it there,
why does it not look like that?’ | think young people are design, coz we
are designers of our own self.

We are alldimijed edﬁigaﬁg#ﬁl? ied

ing else. | am.my. |

Uk

F
.

Heathers,19° - . _
1 ”,”:;.”:'j”” 'EOET 'IT n G171 ] [ ||'
”l ! T JI i ’ T
)4 g "

!:, ’ '

esign. An t-m
%c;p -l am not ¢ %

Ling cuf by Martin Hill (Community Arts Intam) as parl o a print workshop



MFor the past
ear I've been
T 3 helping with

| was really - : building checks,
confused about iy . stock checks,

my sexuality and ..~ and generally

| always kept it making sure that
everything's ok

ith the place. The
ee problems we
an fix, the bigger
stuff we phone
around the people
ho can help.

It's important for
people's safety,
and to Keep the

Hat Chocolate
ghelps with CVs

- and anything
really. When | had
problems at home
| had some

1ta 1s - that
helped me a

lot. It's a place
here there'sno |8
discrimination - youl
an be yourself,

COZ everyone
says ‘nome’, but
or me, the love |
expenenced from

he community place nice and 8 vou get a lot of
here helped resh and clean, opportunities to
me feel more i ; & ve been around go away on trips
comfortable 3 h or a long time so | and weekends 100, (S
jand gave me WP REE Gknow the building ESWhen it comes to a SS ol
= confidence to tell come here to | well and wanted B Tuesday, 2

my family. And my
family now love me
2ven more,
Kenny D, 20
'I'I-" '?‘ ) .n-—l
. ! “1
bl ﬁ !,

-
ant K

J

see my mates, It's Fto give something | think: “Great - the 3
arm and | geta ack - plus it's WSteeple's open - .: ;

cup of tea ;) P good for the CV. Fftonight.” - |

Alysha, 16 azz, 19 =Jade. 19 .

']
A
=

| started corming : ' | Hot Chocolate s Hot Chocolate

Wabout a year ago, is a teckle place has good couches §

land have been hat has been - they're quite
involved in tnps i " supporting people comfortable. And

Sand cooking and ‘ ar many years big Glen - he is =~
making films. This and n'nan],.r years to #® a beautiful man -
place is really good :

swho'll go out of
banter and fun, and Fm way to help
hey're really good nyone,
pecple. The team Mykmla 20
have a good laugh,
and they know
when to be serious
i, Plus, | get my
art on the walls -
you wouldn't get
his vibe anywhere
lelse!
Jenna, 14




been around
ce Ap r|I It's

| like He 1[ Chocolate

as the people that

:Ih_.-' brought me a
way 1hv;.- paﬁi

f H‘r‘\llth TPrerl | h
been involved in
S0me ama
opportunities like
film weekend and
have met so many

Famazing people. |
feel like | am now
seen as Hannah

A as opposed to just

omma's glrlrrl--rld
e \Which makes me
QU better about
myself.
Hannah B, 19

hocolate has
a place
you can feel

- s Hot
P Chocolate brought
me confidence and
13u?hr me hundreds
| }

gives everyone
chance in Iife

‘home for anyone
at needs it Hc|r
Chocolate is f f
d they wi

rouble on the

streets. | think it



FILM-MAKING: Taking it to a new

level for all of us... 14 young people,

6 team, and a very ambitious film
production project! The final film w

showcased at the ODEON during
Exodus.

“| initially wanted to go because |

wanted 1o get a feel of the course | was
interested in doing, and ultimately it made
me confident in the educational route |
wanted to travel down. I'm now studying
Introduction to Broadcast Media Film and
Radio at Aberdeen College, and | couldn't
thg guys enough for itl"

a5

ARBE®NAIG: our annual big weekend
away to an outdoor centre at Loch
Tay, with 20 young folk.

“Going to the ‘Big Weekend Away' was
a greatexperience. | spoke lo people
who usually Fwould just pass by and it
strengthened the relationships | already
had with people,

The thought of going away with a group
of people for the weekend can be really
quite daunting but b¥ the end of the first.

it are all b s, Like you kind
et qﬁnea%"ﬂ#apﬂrsﬁmm;tﬁn.-% =
hold your safety -while climbin

up a massive polal¥he best-part of th
weekend for me-was the quiz, it was t;:.1'51
so much fun, butitmade it better tha
my team won:- I anyorne asked | would
definitely tell them 1o-go for it."

Simone, 18 :

“The-weekend-away was a getaway for
aliof us, Wilth-this'we could go away with
friends and the-team and we would go
Ahrough-different activities which required
leam work-and bravery. The weekend
away fave Us aplace to breathe and
overcome our-fears.”

Elise, 17

S

.‘i"‘,

&lﬁ the city and thero wae no mone asthma, no more unwanted pregnancies, no more debl, no mora violence,

—

RESIDENTIAL WEEKENBS ARE
ALWAYS A HIGHLIGHT ®F THE
HOT CHOCOLATE CALENPAR. THIS
YEAR WE PIP_THREE AMAZINGLY
PIFFERENT WEEKENBS AWAY, ALL
HA AND PLANNEP BY THE
YOUNG PEOPLE.

“l got involved cos | knew | had skill in
acling and so | could ?I'u'E 5|:|nr1'|r|5=th|nﬁ_I

to the team. We spenf about 2 months
preparing, writing the script and figuring
out different parts — at first | was playing
a background character but then'it
developed into being one of the main
characters in the story.

When we got there we had a few
icebreakers to get us used to working
together. The next day we broke into
groups of acting, camera work, music and
stuff and worked really hard filming all
day. The funniest part was every single
day breaking into song with Kenny!
oushed me fo go more into acting and

ind out what there is to do back home in
Dundee.”

LADS: an idea was born, the proposal
was written, the Elan was pitched to
funders (with suits and powerpoints
and everything), and the ‘lads
weekend’ was created...

the lead to the xbox, so we did a fe
roup activities instead anjust hadt
laugh!!

The best bit was making @slide withiasSes====——
mattress down the stairs - and the
o-karts too. The weekend-showed'me
at if you treat people witherespect.and
listen more it makes life a.lot easigr..."
Kenny B, 21



HOT CHeCOLATE HAS AN AMAZING
TEAM, FULL OF CREATIVE PEOPLE
UTTERLY COMMITTED T® THE VISION
AND VALUES OF THIS PLACE.

WITH A SMALL STAFF TEAM AND A

LARGE VOLUNTEER TEAM, THERE IS
A HUGE WEALTH ®F TALENT AND
SKILLS T® PRAW FROM IN YOUTH

WeRK.
*I'"ve-been involved with-Hot Chocolate
for about 7 . 1 think |'ve known every

team member and have really bonded
with them. For any problems or issues 've
faced, I've known which team

1o speak to about different stuff. Whether
I've had too much to drink, needed help
with CW's or job searching, trouble with
friendships or relationships, or whatever
= the team will listén to'me and help me
figuge out the best outicome. The team is
so laid back. After all this time here, the
team feel more like my family than my
workers.” 4

Hannah S, 20 x

‘| loved hanging out as a team before
session, having dinner and preparing for
sassion. To me this time reflects how the
church is described in the Bible: people
coming together to pray, support and
love one another before stepping out in
faith that lives will be changed. 'ﬁ'lﬁ Bible
talks about God's love for us, and Hot
Chocolate is one of the places where |
seea that love daily, from the simple act of
welcoming someone coming through the
door to the long term suppert provided. In
Hot Chocolate love"is a verb. The young
@Enpia are amazing.Quite often | would
I'like | have gained so much more than
| had given, leaving feeling encouraged,
loved and supported, by young people
and team alike. But I_Fuess that is just
what you do in a famég."
Dave J, Volunteer (2010-13)

“| first came to Hot Chocolate when |

was 13. All | can remember back then is

playing music - coming in on a Saturday

an mng straight up fo the music room.

| loads of folk who really encouraged

me to write and play and sing.

| was involved with a few opportunities

here, mainly in the ver?ate and
I

ggin
at the Open f‘;’gﬁl{ at was the first gig |
avar played aciually).

| moved on frem Hot Chocolate after

a few years and went lo college to do

Music. | did an NQ, all the way up lo an

Honours [_)e%ee. It I'd never met the
Feople | did through here, | don't think
'd have gone on fo dedmusic at all - |
wouldn't be wherel am in life now,

| reconnected with Hot Chocolate b%'
doing a placemeant here for uni and I've
stayed as a volunteer since. Over the
summer | was supporting young people
to do apen mics and songwrltjnq. as well
as organising a performance in the city
centra. Two months beforehand, the
would have never got up and done that,
To see them get up there and perform

in front of 5o many people - it was really

Nicole, Volunteer (and former Hot
Chocolate young person)

“They make me feel better when I'm totally down and take
my mind off stuff that | don’t want to think about. | know |
can always arrange a meeting with them, I'm so thankful
they give me some of their own time and | know for sure
they would be always there for me - they're not just staff
who work there. | honestly can't imagine how | would be
able to ?]o through the stuff I'm going through without them.

So big
Anastasija, 16

ank you to Jo and Andy.”

o mone overcrowding and nobody was too busy. And thare wae music across the city — mueic of every Kind.

N 1

n'-.*



~“Exodus is% 1he bast tthg of the -
_ year - it's damage! | t—::wa that it's open
_ail th e, that the sun’s shining and

-EVeryo #outmﬂ‘mgrass There's a lot
% "a‘ﬂbumhuftms

d exercise, but

Who owns the

; afia ‘ﬂ ﬂ’

gan ers

and want
scratch.

Poaple fram ovary background wors collaba

IDE NG,
'MEALS TOGETHER.
R WAS, OF COURS

'URBANIZED
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was here pratty mi
ervem]da? {l)rﬂas great
summer
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XODUS WAS
ITER YV@NNE
. UNG PEOPLE T®
TE_AND : EIR 8WN SONGS.
“The theme was
NMIH Am:l Kn'h'Eﬂ- ;—3% ‘Umtrbanized", and we
% wrote a son
We are all cr scmrary o E‘}ean:hmg n, .
weary /f We are all dmcwery i HF!E_ { l-&:igf;tm inspiring to
free we a{e free ;
*y A ; It's about the fact
p Em more an needies and kni Cut  thateveryone in

Atogether by a thousand lives // Lives that L“;.j‘i'&o”ﬁ?a II;;;-'

who |  somecne, that
eve: nne has their
art to play.”

ydia, 16

linger, lives that cost // Do you kr
am‘?.lf_ know whe'| am?

“It was amazing,
especially getting to
work with Yvonne
during Exodus. She
is so down to earth
but at the same timea
s0 professional, she
knows what she's
doing and helped
me a lotin coming
up with songs! She

L treats you like you

§ are a professional -
she leamns from you
and you learn from
her. The way she acts
is just mind-blowing.”
Tommo, 20

ose
together.
ul coz it's really
Ially worth it.

yorking on music,,
. g%m?‘.

i

's really helped
writing and



EX®DPUS NORMALLY FEATURES A LARGE SCALE ART
PROJECT AND THIS YEAR WAS N® DIFFERENT, AS
WE WORKEP ALONGSIPE VARIOUS LOCAL ARTISTS
AND CREATIVE ORGANISATIONS T® BUILD A GIANT
CARDESARD CITY IN SUR SPORTS HALL

Through this “Working withr ocolate
process, we wasano u Blue
grappled with Skies F Iln |t erne:;
many of the of kneu

uestions we ram
ad: How do for |t
o2 we shape our is ﬁ|n

arou
: city? How does w
% . our city shape jﬂom A ﬁa: wﬁ& 5"

e
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L

us? How can
wel:hallr.inge it rough he jectil
ua T o %

s

Flillrmu.tnclr Du e
Contempnramﬂrﬁ:: 4
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“I thought the project was a really QQGM gof people really thifiking about
what Dundee really is all about. | enjoyed seeing different ideas and views on
how everyone seas Dundee. | made a high striker (camival themed) star‘nng
¢ from the top, wurkirq all the way downi-the™high.and lows™ of Dun

piece really got us thinking about what Dundée actually has to offer=

sight-seeing (the discovery ship etc.); being able to shop in the city Cerifres ==

having our own home football teams; having a really bad gang culiure;young
h " people finding it really hard to find work and their own space (i.e. Ilatsj and
not to mention we're probably one of the worst cities in Scotland for “breaking
the law™. But overall, | wouldn't exactly see we're that bad. We have one of the
best universities, and also with the staeple hawng the grﬂup session’s up-enad ’
2 for young people, help is always available.®
E¥  Chantelle, 17 S el

wcama in with my da.ughter and we made

a sheep house together for the cardboard
“oity cuz she really likes shegp! You're not
no al kids in Ihe building so it

——F . ally enjoyed it."

F r ‘
artists would search out new Wl’l‘l!l“ city to make beautiful again. The dividing walls were gona. Everyona

v



We also viewed the Cardboard City

to be a creative research process for
the Hot Chocolate community (and for
the wider community through the ‘Blue
Skies' festival). We wanted to name and
challenge the inequality we experience
in Dundee, as well as highlight our
hopes and dreams. So we invited some
people of influence in the city, such as
local politicians, the head of Dundee's
Waterfront Regeneration Project,
representatives from the V&A, and
Google Streetview, to see our creation
and discuss our findings.

“W&A at Cundee consulted with
Hot Chocolate as one of the
most successiul independent
youth organisations in Dundee
and were particularly impressed
with their approach to youth
work which puts the young
people at the heart of decision
making about Wwhat they do and
“""’“E'Shii:’ of the spaces thay
use at The Steaple Church.
The result is arealy vibrant,
creative place for young people,
made by young paople. The
approach is really refrechin
and it is definitely onethat V&
at Dundee can learn fromas YU CAN TAKE
we develop our young people’s A VIRTUAL TOUR
programmes. We look forward — @F B@TH THE
to working with Hot Chocolale o ARDEGARD
young people as we develop CITY AND OF

the V&A at Dundee project and
once we are open.” HOT CHOCOLATE
Sarah Saunders TRUST THROUGH
Head of Learning and GO®GLE MAPS
Engagement "STREETVIEW'..
V&A Dundee CHECK US 8UT!

“| organised a talent show for young people to showcase their talents on

the last night of Exodus. It took four weeks of planning: venue, people,
planning meetings, publicity, rehearsals, stage management, music... I'd

never organised anything on that scale before. | learnt lots about how to be
organised, how to manage an event, and how to work to deadlines.

People said they loved it, that it was great, that it was the best way to end
Exodus, and that | should take up performing for a career! Afterwards, | was
really buzzing. | would do it again in a heart beat.” »
Kenny D, 20

]

belonged. Poverty was unthinkable because ovoryone took care of each other. Everyono had a job and o purposc
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“Laura helped me
find work. She
helped me with
the jobs club, my
CV, and came
with me to sort my
debts out. I'd have
found that really
difficult to do on
my own. I'm now
working as a Youth
Opportunities
Advisor over in
Fife.

Alex C, f

“The summer was
a really difficult
time for me, |

was unem?loyad,
totally skint, was
threatened wi
eviction, and m
health was pret‘F,r
d. | gotinvolved
th E 5

d it gave me
something positive
to do (| was sick
of Jeremy Kyle

- that guy just
takes antage
of fulksq. And also
Sam helpad me

#itl?:gdv stuff and

=) me get a

'Elb. My advice?
tay in schoaol

kids!”

Mykailo, 20

]
#h

“l wanted to “Providing work “What | like about
get some wWork axperience at Hot Chocolate
exparience & «Overgate for the young people
because | hadn't oun & of is that they are
worked in a Iolcw always inviting
time and my € and willing to
wasn't very stfong. show off what

So Laura arranged they have done
some with the - there is loads
Overgate, of enthusiasm

Fimet with L]
Maorag (from the'

is important
u think.

at experience
was really worth
it. I'd definitel

includa gaining
fresh ideas and
inspiration from

amongst them.
M

elf and my

Overgate) to B8 the young people, colleague Steve
arrangs it - it Was increasing our have spent time
od that | gotte understanding at Open Sessions
eet her first soil of the peaple which has been a
ad a friendly § who live in the g)od opportunit
when | went community that pass infogmafio
| worked with thi we aim to serve, about the vrious:
charity HaIFf and longer term Princes Trust J
Kids' and alsa E]mfects and also
security. ateh up with
i some of the Younyg
' arned that ’
| saems like
the tiglest little job

Development
Worker
The Prince's Trust

—

recommend ifto |
others.” !

Simon, 18 Qe I

. success of
Dundee.” /
Morag Dennis
Operations

-~ Manager 4
Overgate Centre

Hot ChocColate helpsyoung people think
about the direction eir lives and what
thecf nju¥, and supports them to set short
and‘long term goals towards achieving
relevant learning and employment
opportunities. This happens through all

our regular youth work, but also more
specifically through offering a Eobsﬂrarmng
ander.J)artnering with relevant organisations
around development opportunities, forming -«
job clubs when a need arises, supporting
with CV writing and interview prep, and .
arranging work experience.

Thare was no mone hnpnlo:nnnnn.n. no more depression. There was no more litter, no dealers, no guns, no knives,
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T /: i
J started Eomlng lo Hot - ;
Chacolate years ago with some..
uﬁx of my mates, and we caused  °
a lot crf trouble for the team.
“4e But not as much as when we
[ were out on the straeis &
weren't

gﬁ who called all tiie
did what he'said co
.. his respect. We wi
pack of wolves. Wi
~«-circle our victim, il

. wasn't just about thatthough -
-~ sometimas we also protected
geopla who had problems.
ut twice | had to drop out
of.college courses because |

- broke buneswn fights.

‘ One night when | was really
drunk, a couple of us broke
“into the business of a team
'. member's family and stole a
. bunch of stuff. | find this really
hard to talk about. In fact, | .
can't even describe how |feel
| about it. Every time | saw her
aﬂemrards | felt horrible, thawr
I'd let her down. | felt
.~ shame inside ah-nut s

ut | could

really profession
et and

- sea she was regi

disappointed. | £ elieve that
he's actually fal wen me - |
-~ feelthat | still need to make it

2 _up 1o her somehom,

guy |
back then, | feel Tﬂ'tﬁ]?'
dwggqfﬁted with myself. | think:=
about the pain | inflicted - not
just physically, but emotionally

too. I've stopped people from
becoming who they should be,

A

3=

I think a lot about the ‘what ifs’'
in life. | think about what if Hot
- Chocolate wasn't here? Would
.| still be doing all thosa stupid
o " o

-

-h.__h‘- ..._ _._' ! -I

_.\' nao dangerous dogs. Thera ware no more racial mmlm:ln. Just ona harmonious mix in technicolour, It was o city
X 3 . i - -

x 3 8 N\ R 3
™, 1 .- :
e fj S

'Gmwmg up in foster fﬂﬂ'ltlleﬁ Drnpplng nut of schﬂnl Gettlng a hnuﬁe
On the brew. Getting an ASBO. Getting in fights. Losing the house. Best .
*friend committing suicide. Stealing from Hot Chocolate team. Hitting
' "_"“ rock bottom. Going to hospital. Court cases. Hair getting longer. Hair :
"¢ "getting shorter. Believing in myself. Getting a job. Joining Youth Team.
‘Growing up.... That's been my life so far. ,

L -

“their wa to-he P people... I've
anly gué:yﬂw until I'm too old
to come here any more - but |

3 ""- 4
-
|-|_

o |
i N .-f"'-l_-. ‘-_'nllj'. \1 V-
things? Would | bein prison?
definitely would.
n died,

When Fte at was

ake up call. I'd never
rerallzt‘.r thﬂu ht about death
betfors; Aadihigiisath took me

l'.'l dowas to

| used to be the guy Who
caused trouble and picked
fights, now I'm the person who
slops others from doing that - |
go out of my way to make sure
other young people are safe.
Even this time last year | was
signing on and blowing all my
benefits in one day. Now | have
a job and | can provide for my
girlfriend.a randma - like
ied, | could

idn't have
out of

can't wait til | can come back
and join the team.

Hot Chocolate helped me build
myself into the man that | now

am - there's nothing I've went
through that they didn't help me
with along the way.

e 3 it |5



| am pleased, as the new Chairperson, to write a Board report, This
year has been both challenging and rewarding with a number of
staff on matemnity leave and the settling in of our Executive Director,
Dave Close. We have benefited from his leadership and expertise
in efficiently managing our cperational pricnties and staff. We say
goodbye to retiring Board members, Colin, John and Heather and
thank them for their support and service - and welcome our new
Board member, Becky. We also thank the Rev David Clark and wish

him a fruitful and enriching retirement. We are indebted to the Steeple
Church for their support and look forward to nurturing this important

relaticnship with their new minister and Kirk Session.

The implementation of the Board review recommendations are well
under way and we have now established clear remits and practices
for the sub-groups, who discharge our governance responsibilities.
Along with the staff, we have developed a 3 year draft Operafional
Plan. Rich has accepted the position as Vice Chair and will

hopefully be joined by a second Vice Chair. The Chairs will work
with the staff leadership team to form a leadership sub-group, to
chart our strategic focus for 2014/15. All Chairs are confributing to

a peer review appraisal process to commence in 2014. A revised

Di ow been completed and is already in
Board members. As indicated in the

be rewarded by God as He provides
ategic vision and outcomes. We
financial and in-kind support we
partners, who complement the teams of
t Chocolate family.

h the Ho

The Board continues to contribute freely of their time and expertise,
aiming for a high standard of stable governance infrastructure. This
provides security for the operational team to develop positive quality
relationships and engagement with young people so that they can
achieve their potential at a pace and depth that allows growth,
learning and retention. Our working with and for young people
invalved in Hot Chocolate continues to enrich each of us as we
confidently step up to meet 2014,

In His service, Hot Chocolate Board

Mr ana-aﬂnﬂay Chairperson from March 2013
Ot G (vt 5
s Ly Ice rperson until June i
 board director thereafter =~

Mr Richard McCallum Treasurer 23 T
Hrﬁﬁlimn Catr‘tgﬂghtﬂ g

rs Deborah Farley

Mr Joe




Analysis of Income Z012-13

Total Income
£244,397

Foalrichad
Granbs
Ei52,704

Analysis of Expenses 2012-13

Total Expenses

£246,225
¥
it
Funds at 30 Sepltomber 2013 & Eﬁ
Total Funds
£62,219
748
§id
§°8
=
5

FENANGE

We couldnt do what we do without the generous grants and donations from our funders and
individual donars. Our greatest area of expense is salaries, as so0 much of youth work depends

on spending time with young pecple and building and deepening relaticnships with them. As with
most charities, we constantly need to seek new sources of funding in order for the organisation

to continue to respond to the young people’s needs. Hot Chocolate has been grateful to receive
funding or donations in kind during the financial year (1 Oct 2012 - 30 Sep 2013) from the following
organisalions:

Aganca Trusi Dundes City Council: Local Action Fund Rotany Chub of Dundesa

Angus Frut Growes Dol Colhign Saorits and Sinndes Chub of Scotland
Awartds For Al lnspm?ggoﬂam Scottsh Counal for Volurdary Crganisabons
BAC Chidren In Mead Lioyds Foundation fof Sootland Sir Cifl Richard Chantable Trust

Big Losory Fund. Young Star Mz ME Swinton Palorson's Chamabie Trusi  Tay Charitable Trust

CashdCommuntas Moffad Chardable Tnust Tha Steaple Church: Dundee (Church of Seottand)
Cashiback for Communies Morthwood Charitabss Trust Thea Tilyioss Trust

Chvarch of Soatlard O Irstrarnasts Thd Trus o Chantsbin Foundation
Crudan Foundation Lid Paopia and Communities Fund Linmvasity of Dundes

Discovery Camps Trust FF Charitabie Trust \olurmary Acton Fund

Dunden Christian Youth Trust Robarson Trus

Without significant donations from individuals, larger grant-making bodies would not be happy

to fund our work. So, we would like to say a huge thank you to all our individual donars for your
partnership in Hot Chocolate. What you give makes all the difference! We would also like to thank
Mr Richard Young CA, who generously gave his time to independently examine our accounts.
You may have spotted that our expenses for the year exceeded our income. Much of this relates
to a move by funders awag;::rn paying grants across for a year lo paying grants by the quarter,
There's still money in the bank, and as ever our fundraising continuas,




SHARING LEARMING: we
want o ensure we are
always learning from
our youth work and
sharing it with others -
and learning from the
wealth of knowledge
and experience of
others too. This has
happened through
leading a workshop at
the Youthlink Scotland
conference; having a
documentary madea
about us by Fresh
Expressions; and
numerous conferences,
training courses,
visits and visitors we
have engaged with
throughout the year.

INVESTING IN V@LUNTEERS:
Andy, our Youth Worker, morphed

into our VOLUNTEER MAMAGER.

This means we can invest lots

more into the amazing velunteers.

These voluntears can then give
a lot more care, wisdom and
resource toﬂi,roung people than
just one Andy.

NEW LEABERSHIF TEAM: Dave
Close arrived new in January as
Directar // Charis (having been
Acting Director for 2 years),
teok up the new innovative and
innovating role of Assistant
Director (Development) /f Tony
Bofiey became Chair of the
Board. Together they bring

an exciting blend of skills,
experience and resources.

THE GUWVNBRS:
good governance
lays the right
foundation for
averything else,
and in sub-groups
and as a board,
our directors
bring energy, care
and expertise 1o
anything from
contracts, salary
scales and risk
registers, to
strategic vision,
sustainability

and youth work
excellence.

than joining in. We saw homes without locks on the doors, whare & wolcoma was slways guaranteed. We saw a




CHRISTIAN ETH®S: exploring spirituality is
important to us, both with any young people
who might consider this important to them,
and also with any team members who
want to dig deeper or to grow the Christian
community within Hot Chocolate. These
axplorations hagpen aveary week, formally
and informally. They happen: weekly over
the dinner table with young people and
team; through 1 to 1s; informal research
projects; and more structured group times
together.

PEVELOPMENTAL: in every part of Hot
Chocolate life we aim to be helping people
grow and flourish. We invest in excellence in
the development of team, through week by
week reflective practice, individual support,
in-house training sessions and bi-annual
team residential weekends. The more we
grow, the more we bring to the young
people.

PARTHNERSHIM from working long term with
partners (such as the Corner or Parish
Murs to joint projects (with Blue Skies

and Dundee Urban Orchard), to corporate
support (like the Alliance Trust and Overgate
Cenfra), to our ongaoing Kinship with the
Steeple Church, we depend on our many
partners to help resource our essantial work

with the young people.

KEEPING ®N TRACK: from weekly youth
work planning and briefing/debriefing teams,
to an annual operational planning cycle,

we are working hard to be intentional in

our work and attentive to learn as we go.
Reporting to our funders is also a very key
element in this attentiveness, especially

the consistently valuable guarterly review
process with Inspiring Scotland.

AUGUST

SEPTENMBER

\ - |
playground with climbing framas that weren't rusty, where children thirow themselves inta the air withcut-fear of - > -

'



The first time | took drugs was at a house party about five
years ago. | was really rebellious and frustrated about a lot
of things. | remember smoking a joint, lying back and not
caring anymore. | guess it was that sense of release that
got me into it. It slowly became more frequent. We'd start
with smoking weed but it'd always progress.

] ] ]

My mum and dad bubble-wrapped  I'm worried about my brain and

me a lot when | was growing up. my hod¥{. I'm worried about how
“wssssa They tried to lay down so many  «..long Ul live. With uppers and
rules from a young age, never experimental drugs, no-one
giving me any leeway. I'm an?r'_u,.r makes it out unaffected. It worries
‘at them for not preparing me for me a lot. | think more now of the
life. They over-protected me and possibilities and dangers, and I've
| | hoped everything would be ok. So __ calmed down a lot. | even want
. I'd go crazy whenever | got the to stop smoking fags. It's hard
chance. I'd run away a lot, | just though. It's so much easier to take
' didn't care. I've had'to develop something to get high, than to find
my own strategies to help me deal lllsome sori of life high that takes
with the tough stuff, the pain, the so much effort to have the same
conflict. feeling of accomplishment.

Since that first house party I've I've been promised so much
taken weed, rocky, khat, ecstasy, throughout my life and it's never
cocaine, LSD, mushrooms come to anything - so | don't
experimental drugs (like DFJ'I'[ believe anything until it's actually
and EMT), a bunch of legal highs, ned. But T have never felt
MDMA... Easn_call . anything as let by Hot Chocolate. It's
long as you didn'f inject. I've been  a refreshing place to be. | don't

brought down all my life. What feel judged for the way | am. | feel
else am | gomg to turn to? When guided - they've always pointed me
you're on drugs, you feel like in the right direction. They believe

you're in control a&ynurself. And in me and have given me so
when I'm on hallucinogens, | lgem many opportunities to accomplish
inspired. The rasulutmn'sarg:g r. my dreams - projects, 1 to 1s,

Dundee’s a bleak place, and it's residentials, responsibilities, help
nice to see a bit of colour. to find ... It's a real safety net,

e . where I'm comfortable to be myself
W rA

and free to grow.

What | want to accomplish is quite simple: | want to work,

to create, to have a wee house, to get on with my family, to

be at peace. | feel like I'm not playing any more - this is now

serious business and my dreams are finally becoming real.
~ | am rebuilding my life, and | could not be more thankiul for
" the support from Hot Chocolate.

V.
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hfﬁ}ﬂ e Tiflle ones up to the highest frames. We saw a Dundod where overyona had
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S i ut
s dpp just our
m:«rn lives too.
L b -
Our Urbani; umey has led us to
some inter discoveries:
What we need is honesty about the
lace we rselves in,
A
- What we need | undee where
there is no.mor iness or

iy verty or rejection or betrayal or
ﬁa_mn};uymgfm uﬂ-ltumelass?mess ar
addiction or tears or pain or suffering.

Mow, we're not naive. We know that
building a city from a pile of cardboard
boxes won't fix the injustice and
- gle. We know that inequality will
" confinue to be the destructive force it

p 175
H What we need is inconceivable.

. Our broken and beautiful and quirky
community finds itself every day in the
middle of inequality, oppression, chaos
and injustice - and we know we can't

change the city or country overnight. SR \——-——

But we also know that every major
social transformation has always
started as a small idea amongst
friends; a faint hope portrayed through

i Hot Ghocolate Trust 2014

art; a small and unassfumingl glimmer THE CR
of joy in the monotony of daily life. Design. Photoge
1. A r pa
We can make something beautiful out = -
of destruction. " 3 Eiggggggﬂ 5
c g5 8% B3°
+ B P15

a family. Where no-one had a broken hearl. We saw a Dundaea where tears ware wiped away.
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